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When the calendar hits July each year, it resets the school year calendar 
and represents the start of a whole new chapter in the school district.  
Henry County Schools experienced and accomplished a lot during the 
previous school year, and with that knowledge at hand, every employee, 
student, and family is ready to start this new chapter in the district 
and make the 2021-2022 school year the best year ever.  The Board of 
Education-Superintendent Governance Team looks forward to another 
successful year for our students and staff as we welcome everyone back 
to campus in the month of August.

Throughout the summer months, our staff members all across the 
district have been engaged in various preparations to ensure our 
students can be successful at the highest levels starting on August 4.  
Whether it was professional development as a part of our Leadership 
Development Seminar, or our new Alliance of Teacher Leaders having 
a summer bootcamp, or our incredible “blue shirts” making sure every 
facility is in top-notch working condition, these are just a few examples 
of our staff continuing our pursuit of exceptional to ensure our students 
and their families can have the most exceptional learning experience.

Welcome Center Ready to Open

Chief Family & Student Support Services 
Officer Dr. April Madden returned this month 
to report to the board that the new Henry 
County Schools Welcome Center is ready to 
officially open to the public.  This endeavor 
was taken on after many conversations with 
the community around what the former Henry 
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   Environment Centered on 
   RIGOR, RELEVANCE and 
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound
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and Highlights archives

Official Start to 2021-2022 School Year

https://schoolwires.henry.k12.ga.us/domain/13616
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with an exception to the month of July.   The proposed Board Meeting calendar is up 
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Back to School 2021 Preparations Continue

Chief School Leadership Officer Kirk Shrum also returned this month to provide an updated 
report to members of the board of education around the continued, extensive efforts to ensure 
our district can #BeReadyDayOne on the first day of school on Wednesday, August 4.

Mr. Shrum was able to update the board on the successful summer learning opportunities and 
efforts that took place to provide assistance for students with focuses on literacy and math 
support, transition grades, grade repair, and credit recovery. There were close to 4,000 students 
who participated overall in these various opportunities, and we know they will be ready to start 
the 2021-2022 school year on the right foot.

There was also an update provided regarding the district’s efforts to ensure that everyone – 
current and new families – is ready for day one of the new school year.  Information was shared 
on efforts to keep the community informed of the steps they need to follow to make this possible.  
A dedicated website (www.BeReadyDayOneHenry.com) and targeted flyers were created to make 
this process easier for families.  Efforts were also made to move all the required paperwork that 
families received at open house or the first day of school to a digital format.  It can all be found 

Welcome Center Ready to Open (continued)

County Middle School could be used for, and a centrally-located welcome center was one of 
those ideas.  It soon became a part of the newly-adopted and community-inspired strategic 
plan, and more specifically Strategic Action #3, which called for advancing connectivity to 
value and engage all students, employees, families and partners in our growing community.

New families will have access to support to ensure that their integration 
into Henry County Schools and our school community is seamless.  
There is bilingual support as well to assist families whose primary 
language is not English.

Dr. Madden also reported the Henry County Learning & Support Center is partnering with 
Southern Crescent Technical College to provide GEDs and high school equivalency diplomas 
to support adult education in our community.  Workforce development is also a key focus 
of the Learning & Support Center as a partnership also exists with Connecting Henry, a 
local entity whose focus is providing a wide array of support to families in the county.  This 
partnership between Henry County Schools and Connecting Henry will provide workforce 
readiness preparation, employment and soft-skills training to increase employability for our 
adults in the community.

Several board members shared their excitement for the new addition to Henry County Schools.

“This is what a vision looks like, what hard work looks like when everyone comes together for 
a common task,” stated Board Member Makenzie McDaniel (Dist. 2)

“I want to thank this board for not walking away from this school (formerly Henry County 
Middle School), because it has such a rich history of community,” shared Board Member Dr. 
Pam Nutt (Dist. 1).  “And I want to thank you guys for taking the initiative and being creative 
with things to invite our community back to school.”

“I want to say thank you so much,” said Board Vice-Chair Annette Edwards (Dist. 5).  “I know 
there has been a lot of hard work that has gone into this planning, and now we can see the 
fruits of your labor.  And with all the partners coming together, there is so much we can do 
as a system and community to reach everyone, to make sure we don’t leave anyone behind.”

http://www.BeReadyDayOneHenry.com
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Policy Regulation Overview – Policy BAB-R – Henry’s Plan of 
Action, and Policy IHE-R(2) – Promotion and Retention
Chief Learning & Performance Officer Melissa Morse shared a report with the board focused on 
new regulations drafted for two key policies recently adopted by the board of education.  Mrs. 
Morse noted that these regulations further detail the action required by the Board’s policies and  
lay the foundation of expectation that there will be consistency of practice from school to school 
in interventions for learning gaps, equitable access of opportunities from school to school with 
outcomes for every student, and accountability to these expectations.  

The regulations that were presented are the part of the process by which a policy is actionized 
for integration and implementation into our schools.

Both regulations incorporated previous reports to the board which outline the three assurances for 
learning recovery as a result of the pandemic.  These three assurances were: proactive monitoring 
and acceleration of reading proficiency; addressing essential standards and skills gaps in ELA 
and Math; and course recovery for high school students.  

      •  BAB-R – Instructional Intervention

Found in Henry’s Plan of Action is one section detailing the district’s requirement to provide 
timely interventions to be delivered at the classroom level (Tier 1).  Tier 1 interventions are 

Back to School 2021 Preparations Continue (continued)

through the district’s dedicated website with detailed instructions.

In addition to making sure families are ready, details were shared on the focused support for our 
buildings and the dedicated staff working in each of them.  In preparation for the coming year, 
the two playbooks that detailed district plans to support our buildings for mitigation efforts 
and responses for any COVID-19 occurrences on campuses have been consolidated into one 
comprehensive plan which will be available on the district website.

Student learning and instruction, as well as connectivity to student and adult wellness were 
parts of the report to the board.  As shared by Mr. Shrum, “Connectivity matters in Henry County 
Schools, and we are ready with services and support to ensure a safe and healthy learning 
environment for all.”

Board Member Sophe Pope (Dist. 4) shared positive feedback with Mr. Shrum after hearing from 
community members over the summer.

“I’m so grateful for all of the professionals on your team who made summer school happen 
for so many of our students,” said Mrs. Pope.  “I heard phenomenal things from families whose 
children were there.  I’m also thankful for the connectivity to our community through the regular 
communications.  I also have to hone in on the focus on instructional time.  I am grateful that it 
will be a district-wide focus that to be sure that we owe our students every minute of instructional 
time that we can give them.”
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An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Policy Regulation Overview – Policy BAB-R  (continued)

addressed through the classroom instruction, but this new regulation outlines the steps 
that must be taken beyond that level when the classroom teacher interventions won’t 
suffice.  Mrs. Morse went on to provide descriptions of the Multi-Tiered System of Support 
(MTSS) as required by Georgia Law, as well as additional layers of support programming 
provided by the district to assist students.  Beyond these multiple layers of support as 
outlined in the MTSS structure, Henry County Schools also utilizes the Early Intervention 
Program (EIP) and Remedial Education Program (REP) to support students identified as 
needing the extra support. 

      •  IHE-R(2) – Grade Repair and Learning Recovery

Articulated in the policy IHE is the board’s charge of the superintendent to establish a 
grade and credit recovery process.  Much attention has been focused on the recovery of 
credits for high school courses needed in order for students to graduate.  There have been 
many opportunities provided for our students as one of three key assurances our district 
has provided for learning recovery as a result of the pandemic.  Through this regulation, it 
clearly outlines learning repair on all levels and how, specifically, there will be consistent 
opportunities for students needing grade repair in credit-bearing courses.  Outlined in 
Mrs. Morse’s presentation were the options of Tier 1 Re-engagement and learning repair 
and recovery for all grade levels.  Then separately for high school credit-bearing courses, 
there are grade repair, credit recovery, and course repetition options.

“I’m so thankful for the level of thoughtfulness and detail that has gone into all of this,” shared 
Board Chair Holly Cobb (Dist. 3).  “I have every confidence that you are going to reach every 
child.  You do such a great job of supporting our teachers and the work in the classroom.”

Chief Financial Officer Shanika Clay and Chief Learning & Performance Officer Melissa Morse 
reported before the board an update on the federal Elementary and Secondary School Emergency 
Relief (ESSER).  The federal response was an effort to support education institutions across the 
country during a very volatile time in our nation.  The economic downfall caused in states and 
local communities across the country had severe impacts on education entities.  ESSER was a 
response to offset these losses.  There are three unique parts to ESSER allocations as follows
:
       -  ESSER I - authorized by the Coronavirus Aid, Relief, and Economic Securities (CARES) Act  
         – “CARES I”
        -  ESSER II – authorized by the Coronavirus Response and Relief Supplemental Appropriations  
          (CRRSA) Act – “CARES II”

      -  ESSER III – authorized by the American Rescue Plan Act (ARPA)

Based on the funding allocations from the federal and then state governments, Henry County 
Schools received different portions through each grant.  With the CARES Act, HCS received $5.9 
million.  With the CRRSA Act, HCS was granted $23.7 million.  And finally, with the ARP Act, HCS 
received $53.4 million.

To keep the community apprised of the financial support being received from the federal 
government, Henry County Schools has a dedicated space on the district’s website with a 
comprehensive overview of the authorizing legislations, allocation process, and Henry County 
Schools’ planning and management practices of these federal funds.

Both ESSER I and II funds have been reviewed and approved by the Georgia Department of 
Education who is responsible for distributing the federal funds to local school districts. Highlights 
of the spending plan for these grants are as follows:

        •  ESSER I – Roughly 97 percent has been expended to date for continuity of services which 
          included supporting school nutrition; providing summer school in 2020; and purchasing 
          PPE, cleaning supplies, technology devices, and other instructional materials.

Elementary & Secondary School Emergency Relief (ESSER) Update 
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thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
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a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
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Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Emergency Relief (ESSER) Update   (continued)

Mrs. Clay returned to share a report before the board regarding her division’s efforts to advance 
the financial efficiency and effectiveness in purchasing practices in Henry County Schools.

Through collaborative recommendations and development, last year the board adopted an update 
to Policy DJE – Purchasing which clarified consistent practices within purchasing thresholds.  
This was the foundation for the most recent update which includes a regulation for the policy 
to support the consistency of purchasing practices across schools and district departments.

As shared by Mrs. Clay, “DJE-R(1) is the first regulation to be implemented by the Superintendent in 
support of the Board’s Purchasing policy.  This regulation was developed through a comprehensive 
process that incorporated benchmarking, pilot introduction of key practices such as standardization 
of solicitation supports for large purchase, and stakeholder feedback.”

HCBOE Policy DJE-R(1): Purchasing Regulation Overview 

•  ESSER II – The utilization plan was approved June 2021 and will be expended over the next 
two years.  Approximately 25% of the funds will be utilized to support the FY22 budget 
approved in May 2021.  Plans for funding to be expended over the next two years.  Other 
allocations include supporting summer 2021 recovery programs; purchasing of additional 
devices, software, and instructional materials; completing facility improvements for 
COVID-19 mitigation strategies; and supporting budget shortfalls realized due to offering 
school nutrition and after-care services to students.

•  ESSER III – Disbursed to the district in two phases, 2/3 will be given first, followed by 1/3 
at a later date.  The date range for using the funds extends through September 30, 2024.  
Plan to be reviewed, considered for approval in coming weeks.

The main focus of Mrs. Morse’s portion of the report centered on the plan developed for the 
first allotment of 2/3 of the $53.4 million from the federal government.  Four teams of district 
employees, comprised of 70 members representing teachers, school support personnel, and 
school and district leaders utilized feedback from a survey that was distributed to all employees 
to identify potential areas of investment.  Investment ideas and final recommendations were 
grouped according to four key areas that would be most impactful for the school community – 
Learning Environments; Student Wellness & Mental Health; Return-to-Campus Transition & IMPACT 
Virtual; and Interrupted Learning & Learning Acceleration.  Key highlights of the recommended 
expenditures included a temporary teacher aide in 1st grade to support many of our teachers 
who will have students in their class who didn’t get to start their kindergarten year on campus, 
as well as funding to address any interruptions associated with learning due in part to students 
needing to quarantine because of COVID-19.  The support will provide digital assistance to those 
who will need to keep learning even while quarantined.

Once the school year begins, a second review and opportunity for recommendations to allocate 
the remaining 1/3 of funds, will take place.

With such a detailed plan in place and a collection of voices engaged to come up with 
recommendations, Mrs. Morse shared that other districts are looking to Henry County Schools 
as a model.

“I am proud to share that districts from around the country have been interested in how we 
have developed this ARPA plan, and I credit you all as our board for expecting this transparent 
and thorough approach to the investments we need to make to support learning in these 
unprecedented times,” said Morse.
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public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items

The following business items were also unanimously approved, as a part of the consent agenda 
for the evening meeting:

• Henry County Policy GBIA – Teacher Evaluation Appeals – The board unanimously 
approved this policy which complies with the provisions of 2020 legislation that go into 
effect July 1, 2021.  Click here to review.

• Henry County Policy GARH – Employee Leaves and Absences – The board unanimously 
approved these conforming changes which comply with the provisions of 2021 legislation 
HB 146 (Paid Parental Leave) that go into effect July 1, 2021.  Click here to review.

• Renewal of Hosted Data Backup Storage and Services – The board unanimously approved 
the annual renewal of the storage and backup services of Veristor Systems, Inc. These 
services include hosting district data in a highly secure storage center and providing around 
the clock management of this hosted environment.

• Renewal of District Licensing and Support for Data Visualization Software – The board 
unanimously approved the renewal of district licensing and support for data visualization 
software through K12 Solutions Group. Our data team utilizes data visualization software 
tools, primarily Tableau and Custom Tech Data Viz, to build and embed highly interactive 
reports into Infinite Campus for our educators and public facing visualizations for items like 
our COVID 19 Dashboard.

• Renewal of Illuminate Assessment System – The board unanimously approved the renewal 
of the Illuminate platform. The Illuminate platform runs the common formative assessment 
system for the district, which allows teachers and leaders to assess learning in real time.

• Resolution – Surplus Equipment and Supplies  – The board unanimously approved a resolution 
to deem certain equipment in the system as surplus. The resolution is posted publicly for four 
consecutive weeks before it is put up for bid on www.govdeals.com. 

Leadership on the Move

Name                         New Position/Location               Former Position/Location

  Leslie Cheatwood         Retired                                      Coordinator
                Family & Students Services             

    Creseda Hawk             Director of Federal Programs      Principal                        
      Family & Students Support Services     Fulton County Schools

     Dana Flowers           Principal                             Asst. Principal                   
      Hickory Flat Elementary                 Union Grove Middle School

   Tamika Knighton       Principal        Asst. Principal                                          
      Walnut Creek Elementary                 Rockdale County Schools

    James Thornton          Principal                                  Asst. Principal       
      Hampton Middle School                     Ola Middle School

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=4088&revid=b6gKvCK89iALglOMJuqXEA==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=4088&revid=65nCXBZtKa91slshs8wvTIDsQ==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0


Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

   
    Faneshia Bolds         Assistant Principal                        Curriculum Support Teacher
      Mt. Carmel Elementary      Fulton County Schools

     Christie Bond            Assistant Principal       Student Support Facilitator
      Locust Grove Elementary      Locust Grove Elementary

     Chad Chisolm              Assistant Principal       Teacher        
      Dutchtown Elementary      Hampton Middle School

   Gwyneth Francis    Assistant Principal       Gifted Teacher
      Cotton Indian Elementary      Oakland Elementary

      Noah Harrell    Assistant Principal       Teacher
      Locust Grove High School      Locust Grove High School

    Shaykele Holsey    Assistant Principal       Assistant Principal   
      Academy for Advanced Studies     Putnam Co. Charter School

  Courtney Johnson    Assistant Principal       Professional School Counselor 
      Eagle’s Landing High School     Douglas County Schools

   Vanthony Smith    Assistant Principal                    Teacher
      Dutchtown High School      Newton County Schools

    Brandi Walker    Assistant Principal        Gifted Collaborative Teacher 
      Unity Grove Elementary      East Lake Elementary

Leadership on the Move   (continued)

Name                         New Position/Location               Former Position/Location

Awards and Recognition

Congratulations to all of the July 
2021 Awards & Recognitions 
winners! We are proud of your 
accomplishments and support of 
Henry County Schools.

To view and download copies 
of the photos taken during the 
Awards & Recognitions section 
of the July 2021 HCS Board of 
Education Meeting, click here or 
on the screenshot to the right.

You can also view and download 
photos from all the other listed 
HCS Photo albums.

https://photos.google.com/share/AF1QipNmXSED83Va_1i_0YfwrzxCE8Zo8e4L6PJwLm9dUqfeKXkbhEbJvhhzlWJwSYqHCw?key=OFhBbFNzRk80MlVObVFSNjh2RzFQbEMyUlZIellB
https://photos.google.com/share/AF1QipNmXSED83Va_1i_0YfwrzxCE8Zo8e4L6PJwLm9dUqfeKXkbhEbJvhhzlWJwSYqHCw?key=OFhBbFNzRk80MlVObVFSNjh2RzFQbEMyUlZIellB


•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.

Mary Elizabeth Davis
Superintendent

Annette Edwards
District 5

Dr. Donna McBride
District 5

Dr. Pam Nutt
District 1

Josh Hinton
Board Chair
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Holly Cobb
Board Vice Chair
District 3

Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt congratulated McDonough Middle School for having 150 learner participate in the 
summer learning programs at the school by engaging in STEM camp, Arts Integration camp, 
and visits to local post-secondary institutions.  Rock Springs Elementary was featured for 
their Jr. Beta Club attending the national convention and placing 2nd in the sculpture and 
drawing competition.

Mr. McDaniel congratulated Leila Braggs from Dutchtown High School for her earning a 
national leadership representative post at the national Beta Club conference in Orlando, 
Florida.  Congratulations were also shared with Jordyn Pruitt for placing 3rd place in a 
“Lead Outside of the Box” challenge at the national Beta Club conference.  He also featured 
Brookes Grimwood Moss for finishing in 1st place in 6th grade math at the national Beta 
Club conference, too. He wished all football teams in the county well in the coming season.  
Jermaine Mann was also highlighted for his recent commitment in football to Vanderbilt 
University, and Javon Shivers for committing to play sports at Talladega College. 

Mrs. Cobb congratulated Amani Jones from Ola High School for winning a gold medal at 
the Junior PanAm games. She concluded her remarks by wishing everyone a great rest of 
the summer and great start to the new school year.

Mrs. Pope congratulated the Union Grove High School Sills USA Quiz Bowl team for placing 
2nd in the national competition.  Wonuola Abiodun was recognized for finishing in first place 
in the Skills USA competition for architectural drafting.  Ananya Augustine was recognized for 
her national finish in the Scripps National Spelling Bee.

Mrs. Edwards reminded everyone of the opening of the Henry County Schools Welcome 
Center on Wednesday, July 14 and Thursday, July 15. 

Supt. Davis first recognized all district employees who made summer learning possible in 
2021.  This includes teachers, bus drivers, school nutrition staff, school leaders, instructional 
coaches, and more.  She then was able to welcome several appointees to leadership positions 
across the district.  

Board Member Remarks
•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 

month with their focus on PBIS and Kindness Month.
•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 

and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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